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Project Origins
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Scope 1 + 2

In 2020, Daimler Truck launched GreenProduction:

Å This initiative is the reduction of energy, water, waste, and VOCs 

through 2030 to help drive a greater carbon neutral ambition.

Å As part of this, the Gastonia team recognized that the recycling 

of metals as a significant impact due to the high volumes 

produced daily.
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Due to the high volume of metal fabrication, Gastonia recycled 

on average 49 million pounds of scrap or 45% of purchased 

material. This material was poorly sorted and frequently required 

additional processing prior to being sent to mill for recycling.

Highly trained sorting was initiated to segregate metals 

by type and recycling process to ensure that recycling 

is optimized for maximum efficiencies and recoupment 

values. 

Current vs. Future State
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Project Steps ʕ Step 1
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Gastonia partnered with 
Commercial Metals 

Corporation to assist with 
metal identification.

Determination made if 
material is:

scrap (material from no 
production activities or 

quality rejects) or 

bi-product (material from 
production process)

Final identification was to 
determine what material can 
be transported direct to the 

kiln with no further 
processing (size, 

contamination, type)
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Unplanned Collaboration of LEAN Project into a LEAN GREEN Event!
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During the exploratory phase it was discovered that an 
existing LEAN Expert project would also benefit from 

the identification and sorting of material!  
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Unplanned Collaboration of LEAN Project into a LEAN GREEN Event!
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This reporting now allows Gastonia to see what is 
included in the scrap and now focus on reduction efforts 

more effectively.

Initial estimates resulted in ~$100k monthly in 
q_tgleq ml ˫qap_nˬ k_rcpg_j


